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Objectives
1) Finding self reliance

2) Setting up a practice – strategies

3) Staying up to date – CME

4) Finances – incorporating, debts, and billing

5) Balancing work and family



http://cdn2.omidoo.com/sites/default/files/imagecache/full_width/images/bydate/201506/thumbnail.jpg
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Becoming  self  reliant
• Do what you can to prepare...

o If it isn’t built into your program try to get the 
opportunity to act as junior attending

o Take care to make a plan for every patient you 
see before discussing with staff

• Take it one step at a time…
o Don’t be afraid to ask for help – it is better to be 

embarrassed than to be sued!
o Identify individuals you can ask for advice from
o Its ok to phone a friend

• Find a mentor…
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Setting  up  your  
practice…



Talk  to  people  in  roles  you  
are  interested  in…
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Take  a  look  around…
• Start early!
• Talk to colleagues – where are the jobs?
• Does what is available match your goals?
• Consider looking further….
• Do you need to shift your focus? 
• What about extra training?

o Master’s (Epi, MPH)
o Sub-fellowship in another location
o Post-doc



Negotiate…

“Your greatest bargaining power is BEFORE 
you sign the contract”

Ask  advice
Consider  what  is  most  
important  to  you….be  
prepared  to  compromise



Negotiating  the  contract
• What income or billing level should I expect?
• Clinical and academic responsibilities? Call 

requirements?
• What will my financial obligations be to the 

practice, group or department?
• What benefits are available? Vacation? Moving 

expenses? CME? Pension plans? Insurance?
• What other requirements, duties or responsibilities 

will the position demand?



Think  about  time…
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For  everyone…..



So  how  can  you  protect  
your  time?

• Emails at end of day – when tired
• Be selective about what you say “yes” to

o Choose things that will teach you something 
valuable or align with your interests

• Try to keep up with dictations/paper work –
they take less time when fresh in your mind.

• Find a good mentor who has been through it all
o Even better if they have a personal interest in your 

success
o Listen to them!
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Try  to  deal  with  paper  work  regularly!!!



For  the  academics….
• As soon as possible….
• Find out where the bar is set! 
• Teaching 

o Get the document with exactly 
what is allowed and expected.

• Find what works for you for 
getting it done 
o Minimum time wasted in transit 

to teaching commitments
o Focus on tasks you are 

passionate about
o Be creative

• Meticulously update your CV!
http://s3.amazonaws.com/rapgenius/1359329363_20090427154942_04252009track04web.jpg



Carving  out  time  for  
research…

• A week or month at a time 
• If picking  a day of the week 

– earlier in week better (eg. A 
Tuesday – Mondays and 
Fridays often end up being 
holidays, later in week is often 
when the work has piled up)

• Close the door, tell people 
not to bother you, or just do it 
somewhere else!

http://cdn-‐‑img.instyle.com/sites/default/files/styles/684xflex/public/1448315292/112315-‐‑carved-‐‑turkey-‐‑video-‐‑lead.jpg?itok=Rhfn-‐‑W8j



For  the  community  doc…
• How much call can you take?
• Remember duties/patient load build over time
• Locations 

o Number 
o Where and what type of location
o Support with charts/documents
o Commute

• Think about what makes you crazy…. and 
don’t do it!



Don’t  
forget….
the  job  can  
change  or  
be  changed  
over  time!



Objectives
1) Finding self reliance

2) Setting up a practice – strategies

3) Staying up to date – CME

4) Finances – incorporating, debts, and billing

5) Balancing work and family



Keeping  up  to  date….
• Set time aside regularly for reviewing the 

literature.
• Subscribe to one or two list serves that email 

interesting headlines on a weekly basis. 
o IDSA
o Medscape

• Attend local rounds/journal clubs
• Be creative… travel to conferences then 

travel for fun!



CME
• Record your CME when you do it!

o Notes
o Use the mainport app on your cell phone
o Don’t forget to record time spent 

preparing for lectures
• Rounds, journal clubs, conferences, 

presentations, uptodate searches, even 
some committees qualify! 
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Incorporating…
• Talk to your 

accountant or MD 
management to see 
if it is the right thing 
for you

• If you do….
o You need a lawyer 

and an accountant 
to set it up

o Cost ~$5000/year

http://www.businessblogshub.com/wp-‐‑content/uploads/2013/01/incorporate.jpg



When  to  incorporate…
• When you make more than you spend or pay 

on debt
• When you want to be able to income split to 

have one spouse pay tax in a lower bracket
• To save $$
• When you are paid fee for service
• To provide some protection of personal assets 

of there's a financial problem or contract 
broken by your corporation

• If planning on taking maternity leave -maybe



When  not  to  bother…
• Salaried work
• Low billings
• When majority of 

income will be used to 
pay off debt/mortgage 
etc.

• If cost of maintaining 
corporation exceeds 
tax savings

https://steveblank.files.wordpress.com/2015/05/organizational-‐‑debt.jpg



Billing…

http://www2.gov.bc.ca/gov/content/health/practitioner-‐‑professional-‐‑resources/msp/physicians/diagnostic-‐‑code-‐‑descriptions-‐‑icd-‐‑9



Billing  …
• Options

o Do it yourself
o Get a biller – talk to 

friends!
• Get organized!
• Develop of system

o Cards
o A book
o Printed lists

• Keep track as you go
• Get it in on time!



Billing…the  first  and  
subsequent  years

• You will suddenly be in a ~40% tax bracket
• The following spring will come as a giant

shock!
• Save Save Save!!!
• After year 1 – quarterly installments
• If not – pay interest!



What  can  you  bill?
• Start by thoroughly reading over your coding rules…
• New consults can only be billed every 6 months for 

the same diagnosis – whoever bills first will get it. Be 
fair to your colleagues and bill appropriately!

• Time of consult is when YOU first see them!
• Do bill if you are supervising residents/students
• Procedures – I only bill if I am there helping/doing

• Once passed subspecialty exams, Internal Medicine 
codes can no longer be used.



Phone  Consults…
• You can bill for these!!!
• Whenever you can get sued for advice/care 

you should also get paid!
• Phone consults must be kept for 7 years for 

legal purposes…..7 years of napkins and scraps 
of paper are hard to manage!

• Write adequate notes to show what advice you 
gave and information you received.

• Need: Physician name, MSP, Patient name, DOB 
and PHN. If out of province, their address too!



Paying  off  Debts…

• Make a budget
• If you are billing they 

don’t take tax the first 
year….don’t forget to 
save 40% of your 
money!

• Pay off high interest 
debts first 

• Leave the student 
loans for last

$$



Life  insurance/Disability
• Fee for service
• Ask MD 

Management
• CMPA
• Private insurance

• Salaried
• Enquire what benefits 

are in package or 
easy add-ons

• Get copies of the 
documents

• Insure yourself!
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The  Entrepreneur’s  
Dilemma

• Building a great company  
• Staying fit
• Spending time with family
• Maintaining friendships 
• Getting sleep
• PICK 3!

-Randy Zuckerberg



The  Entrepreneur’s
Doctor’s Dilemma

• Building a great company career
• Staying fit
• Spending time with family
• Maintaining friendships 
• Getting sleep
• PICK 3!
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Resources
• https://www.cma.ca/En/Pages/transitioning-to-

practice.aspx
• https://www.cma.ca/En/Pages/pmc-modules.aspx



Questions?


